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ROCKFORWARD! STRATEGIC PLAN 2008-2012 
 

 

 

 

In May of 2007, the Rockford Area Economic Development Council (RAEDC) Board of Directors approved  

Rockforward!, a new five-year strategic plan for 2008-2012. Rockforward!’s five powerful strategies challenge 

the RAEDC to influence change in areas that take advantage of our strengths, overcome our weaknesses, 

and invest in opportunities while mitigating threats. 

As an investor in the Rockford Area Economic  

Development Council, you’ll find that your money  

has been well spent on five key strategic areas:   

 Targeted Marketing and Recruitment  

 Thriving Business Climate  

 World-Class Business Infrastructure  

 Workforce Development  

 Emerging Opportunities Fund 

 

Your investment dollars are leveraged in a  

number of ways, as our funding is derived from  

private and local municipal funding in addition  

to federal grants, and other program revenue.  

 

MEASURING OUR SUCCESS  

The goals of Rockforward! are methodically tracked  

through numerous metrics to evaluate the  

effectiveness of the RAEDC’s marketing and  

recruitment activities.  These include:  

 

 Gross Metropolitan Product (GMP) increase,  

including Rockforward!’s impact on GMP 

 New primary jobs and jobs retained 

 Per capita income 

 International exports      

 Population growth 

 Economic development exposure   

 Development-ready land parcels 

 

In just over 3 years, our results have been impressive.  

But for the Rockforward! plan, the results we have  

achieved would not be possible. While an annual  

fixed rate of growth no longer applies as when the  

Rockforward! campaign was started, our results  

indicate our region is working together to achieve  

our goals despite the unprecedented economic  

downturn.  
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ECONOMIC SUCCESS FOR THE REGION 
 

 

 

Our regional partners and the RAEDC work together on a variety of projects each year, ranging from  

business retention, expansion and attraction; property development; foreign trade zone opportunities and  

entrepreneurial growth.   

Through June 2011, 63 projects were committed for our region.  As estimated by our clients, this represents 

over 5,063 new and retained jobs, $265.4 Million in capital investment and 2.8 Million square feet of new or  

renovated space.   

Join us in celebrating the following regional successes generating new wealth for our community as  

highlighted in our annual and quarterly reports to our Investors:  

 

   

 

  2008 
  Carpenter’s Union, Chemtool, Danfoss, Embry-Riddle Aeronautical  

  University, Grainger, Parker Hannifin, Reload-Watco, Rockford Career      

  College, Upper Iowa University, Woodward Test Facility  

 

 

 

 

 
2009 
Absolute Fire Protection, Balanced IT Solutions (now Comply365  

Solutions, LLC), Financial Management Systems, J&M Plating, Inc.,  

MegaFab, ThermoFisher Scientific, UPS, Wanxiang 

 

 

 

   

 

 

  2010 
  Advanced Heat Treat, American Bentonite International, Arntzen  

  Corporation, The Connection, Emery Air, Gleason Cutting Tools  

  Corporation, Gunite Corporation, Haldex Hydraulic Systems (now  

  Concentric AB), HR Green, Inc., Ingersoll Machine Tools, Nippon Sharyo,     

  Pyramid Plastics, Ring Container, TH Foods  

 

 

 

 

 

2011 (through June 30) 
American Aluminum Extrusion, Danfoss, Fastenal, Field Fastener, 

Illinois Growth Enterprises, Kids Spot, Lyons Consulting Group, 

NCO, Noark, U.S. Department of Veterans Affairs 
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ROCKFORWARD! RESULTS 
 

 

 

THRIVING BUSINESS CLIMATE 
GROWING OUR BUSINESS BASE WITH RETENTION AND EXPANSION OPPORTUNITIES 

 Engaged our local business community through more than 370 Voice of the Customer interviews, over 

1,000 Business Trend Calls and Quarterly Surveys combined, and 14 meetings with executives of  

corporations headquartered outside our region 

 Expanded international connections through: Consulate visits, Go Global Conferences, International  

Bioenergy Days Conference (IBED) and International Trade Missions 

 Facilitated regional collaboration through prospective client project review meetings and the Winnebago  

County Regional Collaboration Policy Committee  

 Through a formal partnership with Rock Valley College, transformed the region’s entrepreneurial system by 

acquiring the Eigerlab Entrepreneurship Center and initiating incubation and accelerator programs  

 Connected local supply chain via matchmaking events with Boeing, Delta Hawk, GE Aviation, Navistar, 

Nippon Sharyo, Talgo and Woodward, as well as trade delegations from China, Israel, Korea, Spain and 

Sweden 

 Received the $11.8 Million State of Ingenuity grant, the first Economic Development Administration (EDA) 

grant awarded in our region in over 25 years. This Bi-State grant will grow entrepreneurship through the 

Northern Illinois and Southern Wisconsin Region  

 Launched the region’s first Illinois Small Business Development Center International Trade Center focused 

on increasing exports 

 Assisted in establishment of downtown entrepreneurship project to develop small businesses  

TARGETED MARKETING AND RECRUITMENT  

PROMOTING THE ROCKFORD AREA’S ASSETS NATIONALLY AND INTERNATIONALLY  

 Fostered a recognized and respected economic development brand 

 Actively marketed the region via trade shows, speaking engagements and familiarization tours such as  

the Association of Industrial Real Estate Brokers Developers Showcase (AIRE), Chicago Industrial Properties  

Conferences (CIP), Farnborough Air Show, National Business Aviation Association Meeting & Convention 

(NBAA), and Paris Air Show 

 Built a robust marketing database with over 10,000 actively maintained contacts  

 Generated high-quality targeted research and industry-specific marketing materials 

 Initiated a targeted communications program including newsletters, e-blasts, and news conferences 

 Developed inbound and outbound, national and international sales call programs in Chicago, China and  

Sweden, and on site selectors and aerospace leaders 

 Founded the region’s first industry cluster initiative, the Rockford Area Aerospace Network (RAAN)  

 Introduced new websites and social media for EIGERlab Entrepreneurship Center, I-39 Logistics Corridor 

Association, RAEDC, Rockford Region Economic Development District (RREDD), and Tri-State Alliance  

 Established the region’s first multi-media campaign promoted by all local media partner outlets  
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WORLD CLASS BUSINESS INFRASTRUCTURE  
CONTRIBUTING TO AN INFRASTRUCTURE THAT WILL TAKE US INTO THE FUTURE  

 Developed the first Comprehensive Economic Development Strategy (CEDS) plan for the Rockford MSA, 

which was officially approved by the EDA  

 Formed the Rockford Region Economic Development District focused on grant writing, economic  

development planning and research  

 Aggressively pursued additional grant funding to leverage Investors’ contributions  

 Aligned a three-state regional transportation plan through Tri State Alliance Annual Summits in  

Southwestern Wisconsin, Northeastern Iowa and Northern Illinois 

 Promoted industrial park formation and use of incentives to municipal bodies and developers 

 Assembled a comprehensive database of industrial sites and buildings  

 Initiated the state’s first process for loading Multiple Listing Service (MLS) data into the State of Illinois  

Location One Information System (LOIS) for detailed information on area sites and buildings  

WORKFORCE DEVELOPMENT  

FOSTERING A COMPETITIVE WORKFORCE  

 Initiated the region’s first Gen X/Gen Y coalition - Attracting and Retaining Talent to the Rockford  

Area Steering Committee (ARTRA) - which produced LiveBig Weekend and initiated IGNITE Young  

Professionals organization  

 Founding partner of Alignment Rockford, an innovative and collaborative framework for improving  

Rockford’s schools  

 Introduced the region’s first National Institute of Metalworking Skills (NIMS) Credential providing entry level 

Computer Numerical Control (CNC) Machine Training Program via TechWorks, a part of EIGERlab 

 Organized and coordinated community campaign to attract Embry-Riddle Aeronautical University  

campus to the region 

 Coordinated and updated the regional Laborshed Report 

 Created Rockford Asia Business Association (RABA)  

 Partnered with community organizations to establish downtown Rockford City Market, an initiative to  

create and expand small business  

EMERGING OPPORTUNITIES FUND  
INVESTED $690,400 TO LEVERAGE POSITIVE CHANGE FOR THE REGION’S FUTURE  

 Advanced renewable energy solutions at Freedom Field  

 Improved educational opportunities through Alignment Rockford, Charter School Initiative in District 205,  

Embry-Riddle Aeronautical University, and Rockford Area Career Clearinghouse 

 Supported the creation of a downtown redevelopment plan led by Rock River Development Partnership  

 Increased regional government advocacy and lobbying efforts  
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ROCKFORWARD! RESULTS 



 

 

 

FROM OUR INVESTORS  

 

 

CALL TO ACTION - INVEST IN THE RAEDC 

 

 

THANK YOU  

 

Thank you for your vital investment and committed leadership as investors of the Rockford Area Economic  

Development Council. Our investors are comprised of nearly 200 private sector companies, public sector  

municipalities, labor and trade unions, business and quasi-governmental organizations, educational institu-

tions, and nonprofit agencies.  Along with the collective efforts of our region’s team of professionals and  

elected officials, RAEDC investors are the driving forces behind our many accomplishments.  

 

 
 

“Thank you to the RAEDC for featuring our company in your  

recent  Developments newsletter.  We really appreciate your  

support.  We are hopeful that this story will end with a sale for us 

and a cost savings and streamlined  process for our client.”  

- Kerry Frank, CEO, Comply 365  

 

 

 

 

 

  “It is with the greatest sincerity that we convey our gratitude    

  for the RAEDC’s sponsorship of the Rockford Aerospace  

  Delegation to the NBAA Show.  Our gratitude extends even  

  further to the RAEDC’s clear understanding of its mission and  

  its passion, competence and success in carrying out that  

  mission.  We are proud to be an RAEDC investor and  

  privileged to be part of a community in which an  

  organization such as the RAEDC exists and operates.”   

  - Ron Gustafson, President, Clinkenbeard  

 

 

 
 

Today’s economy presents both challenges and opportunities. Much work remains to be done. We must  

continue to help local companies become global traders.  We must promote the regions compelling  

attributes to attract investment. We must enhance our regions capacity for development.  And, perhaps 

above all, we must continue to strive for excellence in our educational system.  Together, we can build a  

better, stronger, more sustainable economy. Together, we can create the future we want now.   

 

For more information on becoming an RAEDC Investor, contact Mary Cacioppi, Director of Investor Relations 

at 815-969-4259, or by email at mcacioppi@rockfordil.com.  
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The primary role of the Rockford Area Economic Development 

Council (RAEDC) is to enhance wealth creation in the  

Rockford  Region by marketing the area and helping  

employers retain and create quality jobs. The RAEDC works 

closely with many partners  to serve as a one-stop resource for 

clients, to improve the  competitiveness of the region, and to 

engage the communi ty   in  the work of  economic  

development.   
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