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THE CHALLENGE

The Rockford Region is home to some of the most
desirable jobs and quality of life available anywhere. We
offer comparatively low costs of doing business, hard-
working people, available land for development and
proximity to the largest, most diverse industrial market in
the U.S. — greater Chicago. Yet a rapidly changing global
marketplace puts our community's prosperity increasingly

at risk.

Consider the following challenges identified in a

survey of our current employers:

> Our industrial properties are functionally obsolete
and, in many cases, not adaptable to modern
manufacturing and supply management needs.
Furthermore, thereisinsufficientshovel ready property
and land set aside for future industrial development
needs, and we lack available, modern target industry
appropriate buildings to attract our logistics, office
and industrial targets to whom we are aggressively

marketing.

> A regional comprehensive, coordinated plan for
growth is needed to provide solutions for
commercial, industrial, retaill and residential
development and the infrastructure to support them

all in a globally competitive environment.

> Our workforce pipeline is insufficient and under
prepared to meet employers’ current and future
needs. Our employers are concerned with the level of
reading and math skills, access to industry-specific
training and ability to recruit professionals to the
region. Our K-12 performance and access to
higher education compare unfavorably with many
of the communities with whom we compete on a

regular basis.

> There is intensified competition for jobs and
talented workers that will push prosperity to those
communities that offer world-class education,
connections to the international marketplace, quality

of life amenities and diversity.

> Our leadership is talented and committed; however,
there is a perception of insufficient cooperation
and understanding between our public and private

sectors that hampers business growth.

The Rockford Area Economic Development Council
(RAEDC) must and will be a catalyst for the solutions. Peer
organizations throughout the U.S. are amassing significant
financial resources that will outstrip the RAEDC's ability to
compete. A global economy demands a sophisticated,
targeted approach to job creation, international trade
and entrepreneurial development if the Rockford Region

is to capture sustainable business opportunity.
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Our moment is now.
We must show
visionary leadership
and dare to act on it.

Vision

The Rockford Region will be a world-class community
that outperforms our peer MSAs in job growth, capital
investment, health care, attraction of talent, educational
achievement and personal income growth, while preserving
the quality of life and natural amenities that are key assets

of our region.
Mission

The primary role of the RAEDC is to enhance wealth
creation in the Rockford Region by marketing the area
and helping employers retain and create quality jobs. The
RAEDC works closely with many partners to serve as a one-
stop resource for clients, to improve the competitiveness

of the region and to engage the community in the work of

economic development.

Values

The RAEDC was formed in 1980 by an energetic
partnership of leaders from the private and public sectors
to address a recession when Rockford led the nation in
unemployment. Today, the RAEDC continues to focus on
wealth creation by collaborating with regional allies to
promote high-quality job growth. Furthermore, the RAEDC
partners with economic development organizations within
the greater region to market common assets and lobby
for improvements in our infrastructure and workforce

capabilities.

Through collaboration
and teamwork, the
Rockford Region is
better prepared to
compete in today'’s
global marketplace.
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Rockford Area Economic Development Council

Credible Economic Development Leadership

Since 2004, when the RAEDC reorganized for greater
efficiency and impact, we have made significant strides in
a variety of economic development arenas. Consider these

major accomplishments from 2005 to 2006:

® Celebrated project “wins” resulting in:
e 3,745 jobs retained or created
* $172 Million of capital investment
¢ 3.3 Million square feet of space occupied
Among these are:
® UPS $25 Million expansion, 200 new jobs
* NCO Group expansion, 500 new jobs

e Lowe's distribution center, 500 new jobs

® Trained 72 companies and 273 personnel in Continuous

Improvement and “lean enterprise” techniques.

® Represented the region at 11 trade shows resulting in 13

leads generated, two of which are now active prospects.

® Led a 23-member delegation to Sweden resulting in
100+ business to business trade/joint venture meetings.
One Swedish-owned company has recently announced the
opening of their North American Headquarters in Rockford,

and five additional projects remain active.

e Conducted over 150 critical Voice of the Customer surveys
to focus business climate improvement efforts where they
are most needed to advance global competitiveness and

economic prosperity for our region.

e |nitiated and facilitated quarterly meetings between City
of Rockford Mayor Morrissey and area manufacturers to
assist the City of Rockford with continuous improvement

of its business environment.

® Marketed the Rockford Region favorably on the radar

screens of Chicago area and national site selectors.

e Collaborated with the Rockford Area Association of
Realtors to develop a unique public-private partnership to
provide online access to a 15-state database of available

buildings and land, which is updated weekly.

e RAEDC has built a solid infrastructure for promoting
job growth. Now we need to set the bar higher and raise
the Rockford Region to a level competitive with our peer

communities in the Midwest and the Nation.
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RAEDC PRIORITY INITIATIVES

In May of 2007, the RAEDC Board of Directors approved
five priorities in this five-year strategic plan, which address
challenges identified by existing employers, adhere to the
mission and vision of the organization and build on the
values of our founders. We know that prepared communities
win, and these focused strategies will help assure that our

region receives its fair share of wealth creation.

The first two strategies - “Thriving Business Climate”
and “Targeted Marketing and Recruitment” - address the
importance of marketing of our region to help existing
companies prosper by building on the investments that
they have already made in our region and attracting

companies to make new investments in our region.

The next two strategies - “World-Class Business
Infrastructure” and “Workforce Development” - focus
efforts on the two primary building blocks of economic
development: place and people. A community is prepared
to compete to attract and retain jobs when its infrastructure
and workforce pipeline are capable of meeting employers’

current and future needs.

The fifth strategy - the creation of an “Emerging
Opportunities Fund” - will enable private and public sector
investors to join forces and allocate resources towards
mutually-agreed-upon, forward-thinking initiatives that will

greatly impact the future landscape of the region.

Combined, these five
strategies will have a
tremendous impact
on primary job
growth, which wiill
result in achieving
our five-year goal of
$2.8 Billion of new
wealth for the region.

The RAEDC will implement a measurement system for
quarterly reporting to investors, tracking results against

performance measures defined for each strategy.
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PRIORITY:

Thriving Business Climate

The most successful communities are those that sustain
a diversity of employers and talented knowledge workers.
At the same time, our existing businesses are our best
prospects for new job creation and are our best ambassadors
to the global marketplace. Most economic development
experts agree that the vast majority of new jobs are created
by employers that are already investing in the community;
the range of 65 percent to 80 percent is often given as the

number of jobs created by existing businesses.

Aggressive Business Retention and Expansion.

We will work to identify our fastest-growing companies
and those most at risk, focusing our business retention
resources where they can have the greatest impact. We will
employ a sophisticated array of information, advocacy and
determined effort to help local businesses expand and to

prevent or mitigate layoffs.

Research to Improve the Business Climate.

Learning what our employers need to be more successful
is paramount to making sure they can experience that
success right here in the Rockford Region. Our Voice of
the Customer surveys, labor-shed study and data analyses
will help us identify and eliminate barriers to a more robust
economic environment. Summary reports of surveys,
summaries, and analyseswillbe released so thatmore focused
communications with elected officials and community

leaders can lead to improvements for employers.

Entrepreneurial Growth.

Small business still accounts for approximately 75% of
job growth across the nation, much of it in the form of spin-
offs from large technology companies. The Rockford Region
boasts many resources for entrepreneurs, but we can and

should do more to foster their success. We will collaborate

with our strategic partners to identify gaps in services to
small and entrepreneurial businesses, close these gaps and
improve accessibility to these services. We will also expand
the Continuous Improvement Series to foster innovation and
seek to include small business in appropriate target industry

cluster activities.

Expanded International Connections.

With active business prospects and exchanges in
trade, technology and education resulting from previous
trade missions to Sweden, the opportunities for economic
gain are clear. We will continue to grow relationships with
Swedish organizations while we market our region for
foreign investment and trade. We will assist local companies
with developing international business, and then we will
expand our efforts in other international markets, with
China as our next focus. We will create, in collaboration with
Northern lllinois University, an index of international trade

and investment for the Rockford Region.

Collaborative Advocacy on Business Environment Issues.

We will work with other business and economic
development organizations to improve the regulatory and
legislative environment, with emphasis on issues related to
primary job creation, capital investment and the sustainability

of our economy.
Proposed 5-Year Budget: $2,475,000

Performance Measures:

® 3,500 (of 5,000) in net, new primary jobs expanded,
2008-2012

¢ $1.96 Billion (of $2.8 Billion) in new wealth for the
Rockford Region (Gross Metro Product)

¢ Increase the international trade and investment index
for the Rockford Region
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PRIORITY:
Targeted Marketing and Recruitment

“Perception is reality” is not just an old public relations
maxim — it plays out daily in the economic development
arena. In a world inundated with information, we must ensure
that our message is clear, consistent and compelling: The
Rockford Region'’s star is rising in the global marketplace.
In order to fulfill that promise, we must invest more heavily in
targeted research, public and media relations and marketing

capacity.

Targeted Research and Messaging.

At any given time, there are some 15,000 communities
vying for a limited number of corporate locations. The
stakes are high and second chances are rare. We will
engage the best target industry research available,
mine the data to understand our competitive strengths
and weaknesses and craft our services and marketing
messages to be specific and compelling for each of
these target industries: Transportation Equipment
Manufacturing and R&D, Aerospace, Industrial Machinery
Manufacturing and R&D, Logistics & Distribution, Back
Office / Call Centers, Metals Manufacturing and R&D,
Food Processing, Chemicals Manufacturing, Plastics
Manufacturing, Alternative Energy and Professional and

Business Services.

Consistent Penetration in Target Audiences.

We will maintain consistent communication and
marketing contact among site selectors, developers,
corporate decision-makers and international foreign direct
investment targets. We will use trade shows, membership in
professional organizations and industry events to enhance
relationships, knowledge and penetration in targeted

sectors.

Focused Media Relations.

Among the sources of information that corporate
executives use when making a location decision, objective
media coverage and peer referrals rank highly. We will
pursue positive media coverage in carefully selected

outlets locally, nationally and internationally.

Website That Performs.

Ninety percent of site location research is now
conducted online, typically before any direct community
contact is made. That means our internet presence
must be state-of-the-art, responsive to the needs of site
selectors and continually updated to keep it user-friendly

and effective.
Proposed 5-Year Budget: $2,850,000

Performance Measures:

¢ 1,500 (of 5,000) in net, new primary jobs recruited,
2008-2012

¢ $840 Million (of $2.8 Billion) in new wealth for the
Rockford Region (Gross Metro Product)

The Rockford
Region’s star is
rising in the global
marketplace.
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PRIORITY:

World-Class Business Infrastructure

The landscape for economic development is incomplete
without effective government that understands its role in
creating a fertile environment for commerce. The Rockford
Region has room to accommodate growth, but there is also
significant need to improve our infrastructure planning, our
inventory of construction-ready sites for business and our

incentive and regulatory environment.

We must improve
the “product” of the
region in order to
compete in today’s
global marketplace

Comprehensive Plan for Growth.

In order to achieve a sustainable, high-quality lifestyle
and economicyvitality, good community planningis essential.
Thoughtful preparation must be given to appropriate land
use, with set-asides for commercial, industrial, residential
and recreational areas. Effective infrastructure planning to
support business and families is needed. We will work with
local and county governments to promote coordinated

comprehensive planning across jurisdictions.

Competitive Commercial and Industrial Properties.

We will increase our knowledge of the real estate
requirements in our target industries, working with
governments, developers and real estate professionals to
provide competitive property choices with the infrastructure
onsite to support business needs. We will work closely with
partners to ensure that available sites and buildings are

effectively promoted.

Continuous Improvement in Client Services.
We will work with local governments to provide more
seamless, responsive service to business clients and site

selectors.

Prudent Incentive Policies and Business-Friendly
Regulation.

We will strive for continuous improvement in these
areas, monitoring the competition to ensure our business
environment and incentive policy is attractive and achieves

the desired impact.

Infrastructure Links to Chicago and the World.
We will promote the Rockford Region’s connectivity to
advance the movement of people, goods and information

to enhance our global appeal.
Proposed 5-Year Budget: $825,000

Performance Measures:

e Significantly increase the amount of
development-ready parcels by 2012

® Increase client exposure of the Rockford
Region’s assets
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PRIORITY:

Workforce Development

Our economy is shifting due to rapid technological
change and globalization, and the Rockford Region is
losing its share of educated young professionals. These
trends demand a proactive, strategic and collaborative
approach from community and economic development

professionals to retain and attract workforce talent.

Knowledge workers
are a community’s
most significant
assets; they are
mobile an
entrepreneurial.

The Rockford Region must think strategically about

promoting advantageous population growth.

Enhanced Urban Destination.

Talented younger workers are attracted by urban
lifestyles and pedestrian access to a wide range of
amenities. We will work with the City of Rockford and other
municipalities to renovate and transform underperforming

downtown spaces throughout the region.

Improved Workforce Pipeline.

We will foster collaborative education and training

partnerships among business, government, education
and nonprofit sectors to ensure that our workers have
competitive skills, to improve customized training services
for employers, to identify and pursue innovative workforce
development strategies that show promise for our region
and to support K-12 and higher education efforts to
improve student performance.
Developed Immigrant Workforce.

We will develop a strategy with the expectation of rapidly
moving the immigrant workforce up the wealth curve into

middle class and improving educational attainment.
Proposed 5-Year Budget: $525,000

Performance Measures:

® Increase population growth in the Rockford
Region, with a significant percentage of growth
in the urban core

e Steady improvement in Voice of the Customer
survey results on workforce issues
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PRIORITY:
Emerging Opportunities Fund

Some issues require vision, courage, foresight and
commitment from acknowledged leaders coming
together for the benefit of the community and its future.
Some opportunities require decisive action and a nimble
response. RAEDC will convene a leadership council of
its top-tier public and private investors to respond to
such challenges at a macro level, placing an Emerging
Opportunities Fund at their disposal for investment in
their chosen initiatives. The leadership council will meet a
few times per year to discuss regional issues and allocate
resources towards mutually-agreed-upon, forward-
thinking initiatives that will propel positive change for the

future landscape of the region.

Possible investment strategies that the leadership

council may consider include:

® Projects to move and shape public opinion on
sensitive issues relating to the region’s capacity to
grow such as infrastructure, education funding or other

public policy opportunities.

® Focused efforts to remove stubborn or difficult

barriers to growth.

e Large-scale projects that capture the community’s
imagination and enhance quality of life for the entire

region.

Other communities’ leadership councils using this
model have allocated resources and have had major
impact in areas like infrastructure development, mass

transit, airline service and education initiatives.
Proposed 5-Year Budget: $875,000

Anticipated Results:

e Strengthened leadership and greater public/private
collaboration

e Seeded initiatives critical to economic vitality

® The resolution of “barrier” issues to community
success

The leadership
council will allocate
resources towards
forward-thinking
initiatives that will
propel positive
change for the
future landscape
of the region.
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RAEDC 2007 BOARD OF DIRECTORS

Executive Committee

Chairman of the Board:

David Schertz, OSF St. Anthony Medical Center
Vice Chair: John Chadwick, WREX-TV
Treasurer: Debra Cyborski, National City Bank

Immediate Past Chair:
Pamela S. Fox, Hinshaw & Culbertson LLP

Business Attraction Solutions Team Chair:
Frank Walter, JP Morgan Chase

Business Retention & Expansion Solutions Team Chair:

William C. Roop, Alpine Bank

Business Climate Services Solutions Team Chair:
Linda Gerber, Rock River Valley Blood Center

Director at Large:

Rena Cotsones, Northern lllinois University

Dr. Jack Becherer, Rock Valley College

Mayor Lawrence J. Morrissey, City of Rockford
Chairman Scott Christiansen, Winnebago County
Janyce Fadden, RAEDC

Ex-Officio Voting

Dick Goff, Rockford Chamber of Commerce

Pat Gomez, La Voz Latina

Jeff Hultman, Next Rockford

Mayor Darryl Lindberg, City of Loves Park

Dr. Martin Lipsky, U of | College of Medicine

Bob O’Brien, Greater Rockford Airport Authority

John Oller, Manufacturing Alliance of Rock River Valley

David Preece, Rockford Area Convention & Visitors Bureau

Mayor Linda Vaughn, Village of Machesney Park

Directors

Joseph J. Au, Auxxi & Associates, Inc.

R. Richard Bastian, Ill, Blackhawk Bank

Paul Callighan, ComEd

Dr. William Gorski, SwedishAmerican Health System
Michael Greer, Associated Bank

Terrie Hall, Rockford Area Association of Realtors
Mike Hunter, UPS

Fritz Jacobi, Rockford Register Star

Gary Kaatz, Rockford Health System

Tucker Kennedy, lllinois Manufacturing Extension Center
Brad Long, Project First Rate

Gary Marzorati, William Charles Ltd.

Tim Morris, Hamilton Sundstrand

Ed Munguia, Stillman Bank

Mark Peterson, CherryVale Mall

Sunil Puri, First Rockford Group

Joel Sjostrom, Sjostrom & Sons, Inc

Senator Dave Syverson, State of lllinois

Steve Townshend, Cadbury Adams USA LLC

Glen Turpoff, Northern lllinois Building Contractors Association
Steve Ward, AMCORE Bank

Ex-Officio Nonvoting

Einar Forsman, Rockford Chamber of Commerce
Steve Graceffa, Rock River Water Reclamation
Dan Loescher, Rockford Local Development Corp.
Reid Montgomery, City of Rockford

Sue Mroz, Winnebago County Regional Planning

Bob Skurla, Freeport Area Economic Development Foundation

C. Mark Williams, Growth Dimensions of Belvidere & Boone County
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